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DRAFT 16JUN09 

A 	 B 	 C _I D 	E F 	G 	H I J 
1 Item Submitted Material Review and Comments 

FTA Approval Notes 2 No. Old Version To FTA By Start Out 

3 Selection of the LPA and Baseline Alternatives 

4 1 1 Alternatives Analysis final report 1 11/11/07 

5 2 1 LPA identification 2/11/09 

6 3 2 Detailed description of the LPA 

7 4 3 Detailed description of the baseline 

8 5 47 Template -- project description 

9 6 35 Template -- responsible parties 

10 7 46 Case for the project 

11 8 15 LPA in MPO-adopted plan 

12 9 16 PE in TIP and STIP 

13 10 11 NEPA scoping 

14 Engineering Products and Capital Costs 

15 11 12 Engineering materials 

16 12 4 Project site/vicinity maps 

17 13 13 Accessibility compliance 

18 14 10 Capital cost estimate 

19 15 36 Template -- cost-effectiveness 

20 16 35 Preservation for BnA Study 

21 Service Plans and O&M Costs 

22 17 2 Service plan -- LPA 

23 18 3 Service plan -- baseline 

24 19 Detailed O&M costs -- LPA 

25 20 Detailed O&M costs -- baseline 

26 21 14 O&M cost model, documentation 

27 22 35 Preservation for BnA Study 

28 Ridership and Mobility benefits 

29 23 5 Methods and assumptions 

30 24 5, 6 Forecasts and uncertainties 

31 25 7 Summit reports and maps 

32 26 9 Annualization factor 

33 27 9 Template -- travel forecasts 

34 28 35 Preservation for BnA Study 

35 Funding and Finance 

36 29 38 Financial plan -- summary 

37 30 41 Financial plan -- capital 

38 31 42 Financial plan -- operating 

39 32 43 Financial plan -- agency condition 

40 33 44 Financial plan -- supporting docs 

41 34 Template -- finance 

42 Land Use 

43 35 45 Current conditions 

44 36 45 Plans and policies 

45 37 45 Track record 

46 38 45 Template -- land use 
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A _I B C D E F G H I J 
47 Project Management Plan 

48 39 19 Project sponsor staff organization 

49 40 20 Project budget and schedule 

50 41 21 Procedures -- document control 

51 42 22 Procedures -- change orders 

52 43 23 Procedures -- materials testing 

53 44 24 Procedures -- internal reporting 

54 45 25 Procedures -- operational testing 

55 46 26 Procedures -- QA/QC 

56 Other Plans 

57 47 27 Plan -- contracting for PE 

58 48 28 Plan -- real estate acquisition 

59 49 29 Plan -- contingency management 

60 50 30 Plan -- bus fleet management 

61 51 31 Plan -- rail fleet management 

62 52 32 Plan -- safety and security 

63 53 33 Plan -- 3rd party agreements, permits 

64 54 34 Plan -- construction contracts 

65 55 35 Plan -- Before-and-After Study 

66 PE Application 

67 56 50 PE request letter 

68 57 48 Certification of methods, assumptions 

69 58 51 Formal package 

70 59 49 Legal capacity 
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A 	 B 	 C D 
Item 

Detailed Definition as Needed 
No. Old 

Selection of the LPA and Baseline Alternatives 

1 1 Alternatives Analysis final report 

2 1 LPA identification 

3 2 Detailed description of the LPA 

4 3 Detailed description of the baseline 

5 47 Template -- project description 

6 46 Case for the project 

10 7 15 LPA in MPO-adopted plan 

11 8 16 PE in TIP and STIP 

12 9 11 NEPA scoping 

13 
14 Engineering and Capital Costs 

15 10 12 Engineering materials 

16 11 4 Project site/vicinity maps 

17 12 13 Accessibility compliance 

18 13 10 Capital cost estimate 

19 14 36 Template -- cost-effectiveness 

20 
21 Service Plans and O&M Costs 

22 15 2 Service plan -- LPA 

23 16 3 Service plan -- baseline 

24 17 Detailed O&M costs -- LPA 

25 18 Detailed O&M costs -- baseline 

26 19 14 O&M cost model, documentation 

27 
28 Ridership and mobility benefits 

29 20 5 Methods and assumptions 

30 21 5, 6 Forecasts and uncertainties 

31 22 7 Summit reports and maps 

32 23 9 Annualization factor 

33 24 9 Template -- travel forecasts 

34 
35 Funding and finance 

36 25 38 Financial plan -- summary 

37 26 41 Financial plan -- capital 

38 27 42 Financial plan -- operating 

39 28 43 Financial plan -- agency condition 

40 29 44 Financial plan -- supporting docs 

41 
42 Land use 

43 30 45 Current conditions 

44 31 45 Plans and policies 

45 32 45 Track record 

46 33 45 Template -- land use 

47 
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48 Project management plan 

49 34 19 Project sponsor staff organization 

50 35 20 Project budget and schedule 

51 36 21 Procedures -- document control 

52 37 22 Procedures -- change orders 

53 38 23 Procedures -- materials testing 

54 39 24 Procedures -- internal reporting 

55 40 25 Procedures -- operational testing 

56 41 26 Procedures -- QA/QC 

57 
58 Other plans 

59 42 27 Plan -- contracting for PE 

60 43 28 Plan -- real estate acquisition 

61 44 29 Plan -- contingency management 

62 45 30 Plan -- bus fleet management 

63 46 31 Plan -- rail fleet management 

64 47 32 Plan -- safety and security 

65 48 33 Plan -- 3rd party agreements, permits 

66 49 34 Plan -- construction contracts 

67 50 35 Plan -- Before-and-After Study 

68 
69 PE application 

70 51 50 PE request letter 

71 52 51 Formal package 

72 53 49 Legal capacity 

73 
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